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Employees are overwhelmed by the 
amount of information they’re receiving.

Connecting them to what they need, 
when they need it, requires an elevated 
focus on their holistic experience. 

Transform tomorrows
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Why this matters: Health and retirement benefits are more 
important than ever for attracting and retaining talent
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Sample: Full-time employees only. * Employees with employer-provided retirement plan. ** Employees with employer-provided healthcare plan.
Note: Percentages indicate “agree” or “strongly agree”.
Source: Various years of Global Benefits Attitudes Survey, United States

Attraction
My company’s retirement/healthcare program was an important reason 

I decided to work for my current employer

Retention
My company’s retirement/healthcare program is an important reason 

I will stay with my current employer
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The dimensions of employee experience (EX) exist in every
aspect of the employee life cycle
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EX underpins all the experiences of the talent you need to attract, motivate and keep. 
It lives in the experiences they have before they join, while they are with you and after they leave.

Let us introduce ourselves!
• The customer experience reinforces 

your brand
• What people say about you on 

social media
• What friends/family think of you

We’re glad you’re here!
• Continues the recruitment experience
• Sets out what employees are entitled 

to and what’s expected of them

Grow with us!
• Triggers and guides people 

development discussions
• People know how to progress 

their careers

Wishing you well!
• Contribution acknowledged
• Leaving experience positive –

door open for return
• Exit interview feels worthwhile
• Ambassador for the company

Develop with us!
• Clear expectations of performance 

and behaviors

Join us!
• Engages and filters the right people
• Talk about more than rewards
• Clear expectations of partnership

Leaves a brand 
ambassador

Top talent 
excited to join
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Example 1

Engaging pre-hires
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Segmented and persona-based
Candidate view 

Segmented view by employee type

• Simple experience with welcome/introduction, targeted to a 
specific population

• Each user directed to specific content based on country or other 
high-level segmentation

• Content is focused on key messages and links to other resources 
that are easily accessed across the ecosystem

• No personal data, though speaks to persona and persona’s 
interests
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Fully personalized
Candidate view 

Fully individualized candidate experience

• Populate key compensation and benefits for individual candidate 
based on job

• Details of each program presented alongside plan data
• Expandable content used to tailor the message for each individual, 

emphasizing a particular program or opportunity based on 
actual data

• Candidate data can be manually entered by a recruiter, or fed 
from HCM/ATS

• Highlight important intangible differences — career, flexibility, 
culture

• Deliver site access to stand out and present more than just an 
offer letter
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https://hrportal.ehr.com/myportal/Shared-Content/Join-the-Team
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Site for former employees

• Minimal content targeted at former colleagues to provide relevant 
information

• Communicate to colleagues who have left organization but still 
need connection

• Reduce number of issues and cases through HR Service Center
• Provide up-to-date information that can change based on policies 

(e.g., COBRA benefits, 401(k) savings)
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Example 2
Cargill’s communication ecosystem:
Jon Schloemer
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About us
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We made information easier to consume and act upon…
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Print — NEW!
• QR codes 
• Language Line callout 

in new hire kits

OE guides Posters

Home mailer
Digital — NEW! 
• Service Center Language Line page
• Bilingual rPub and Benefits Tour

LCD slides
Service Center page

Digital guides

Benefits Tours

Enrollment page and Virtual Benefits Fair
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…and it worked well
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• Visits to the digital resources 
were steady throughout the 
enrollment period 

• In general, there was a slight dip 
in Week 2, but less so than we 
see with other organizations

• Most Production Benefits Tour 
traffic was driven through the 
QR codes on posters and 
OE guides

• Production engagement in 
digital tools increased 
significantly

• ~2% of Service Center calls 
included language line requests

• Top language viewed on Service 
Center landing page: Somali

• 2023 will focus on increased 
translation across digital and 
printed materials — and 
promoting traffic to those 
materials

Digital traffic was steadyQR codes made a difference 
with Production employees

There’s more opportunity to 
promote multilingual resources
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Year-over-year
Impact of Cargill’s communication approach
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increase in 
Production 

employee usage of 
benefits magazine

+133%+300%
Production employee usage 
of the online Benefits Tour # of inbound calls 

requesting a non-
English language

136 Other highlights
• Uptick in traffic for additional 

medical resource 
information (e.g., cost 
comparison)

• Increased enrollment in 
critical illness (newly 
enhanced, promoted and built 
into enrollment flow)

• H&W communications fell out 
of the top 5 Service Center 
case types

• High-touch support for 
an early 2023 acquisition 
(onsite meetings, special 
communications, Service 
Center)

enrolled 
participants

+10%
online views of 

enrollment guides

2,300
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In 2023, we’ll continue to elevate the experience
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GOAL

Cyclical and event-driven communications 
that drive people to the refreshed enrollment 

experience and additional resources.

2022

Employees understand the value of the benefit plans and programs we provide 
and know where to access more information and resources when they need them.

2023

Working to develop a proactive, ongoing 
strategy that will engage all employees 

on a regular basis to reinforce the benefits 
information and resources via a variety of 

communication vehicles and tactics.
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Example 3

Behavior nudges
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Meet Hannah
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ABOUT ME
I am a wife, mother and daughter. 
Watching my children start their own 
families and careers reframes how I 
look at my day-to-day. 

I am ambitious. Managing a great team is 
one of my favorite parts of my new role.

DEMOGRAPHICS
• Female, aged 55
• Married with two kids (27 and 23)
• 9 years of tenure
• Recently attained managerial 

responsibility 

STRESS POINTS: 
• Juggling demands of work and life
• Saving for retirement while financially 

supporting adult children as they find 
their footing

MOMENTS THAT MATTER:
• Finding a balance that allows me to 

excel at work and be present with my 
family 

• Growing and developing my team
• Working for a company with a strong 

purpose

TOTAL REWARDS THAT MATTER 
MOST:
• Benefits to support my family
• Financial wellness (college planning 

and retirement)
• Work/life balance 
• Stable compensation
• Job security and career development
• Support needed to be a better leader
• Recognition

HOW I CONSUME INFORMATION:
• Online/on my phone
• By email

What resources are available to help 
Hannah achieve her potential?

What do she need to understand 
in order to optimize her benefits/total 

rewards?

What is the biggest barrier she faces
when it comes to understanding her

total rewards?

Hannah 
(she/her)
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Data-enabled behavior change in Embark

© 2023 WTW. Proprietary and confidential. For WTW and WTW client use only.

Participation-based 
(e.g., program eligibility, earning opportunities)

Profile-based 
(e.g., age, job grade, FTE or union status)

Event-based 
(e.g., deadlines, registration)
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Data-enabled behavior change in BenefitConnect
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Participation-based 
(e.g., program eligibility, earning opportunities)

Profile-based 
(e.g., age, job grade, FTE or union status)

Event-based 
(e.g., deadlines, registration)
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Multimodal, multilingual

WellbeingEmployee surveys Discount
programs

Talent

Health navigators
Employee 
assistance 
programs

Performance 
management

Timekeeping Financial 
wellbeing

1. EX strategy design
Define your aspirational EX of the 
future and an EVP to get you there

3. Ecosystem
Engage, inform and connect employees to the resources 
they need when they need them

2. EX platform
Establish a core 
digital platform 

to support you on 
your journey

Elevating the EX
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